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Purpose of the HNA Update
The Community Foundation asked Devereux Consulting to
assess whether the impact of the COVID-19 pandemic
merited redirecting the Foundation’s strategic directions.
Specific questions:


Are the needs identified in 2018 still the most
prominent?



Are there new gaps in services or waiting lists for
services?



Has the pandemic changed the issues that Frederick
County households are facing?
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Review of the 2011 and 2018 HNAs


2011 HNA – Recommended Focus Areas
 Health care including mental health
 Services for youth (birth – age 24) including childcare
 Basic needs including housing



2018 HNA – Recommended Focus Areas
 Supporting families with children of all
socioeconomic backgrounds
 Preparing for a growing elderly population
 Responding to substance use disorder (SUD)
including opioids and alcohol

2018 HNA recognized that the issues identified in 2011 persist
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2022 Community Health Needs Assessment


As the update to the 2018 was launched, the
recommendations from the 2022 Community Health
Needs Assessment were released



Recommended areas of focus for health in Frederick
County:
 Trauma and adverse childhood experiences (ACEs)
 Diabetes and its co-occurrence with obesity
 Mental health



The Community Health Needs Assessment definitely
influenced the update to the 2018 HNA
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Methodology for Updating the 2018 HNA


Gathered expert and community input through key informant
interviews requested by the Community Foundation
 35 total interviews in Frederick County: 20 informants in the
public sector, 14 leaders of nonprofit organizations
 1 informant (retired) represented a specific community of
concern
 22 of the 35 also were interviewed for the 2018 HNA
 See Appendix A of the full report for the list



Used a structured interview protocol to ensure consistency across
the interviews (see Appendix B of the full report)



All interviews completed between January 20 and March 14



Interviews required 45 minutes to one hour



Key informants guaranteed confidentiality to encourage
forthright responses

6

Impact of the 2018 HNA


Devereux Consulting asked all key informants to review the
products of the 2018 HNA
Table 1: Review of the 2018 HNA Products Prior to Interview
Reviewed Data
Product
Yes - Recently
Yes - Previously
Not at All



Executive
Summary

Full 2018
Report

Data
Visualization
Tool

19

4

10

5

7

4

11

24

21

Asked the key informants if the 2018 HNA had influenced the work
of their organizations
 Yes: 17 of 35 (often with considerable influence for nonprofits)
 No: 13 of 35
 Not applicable: 5 of 35 (not in current position 4 years ago)
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COVID’s Impact in Frederick County


Key informants identified positive and negative aspects of human
services systems in Frederick County as revealed through this
“stress test”



Positive aspects:
 Many instances of effective coordination among philanthropies,
nonprofits, and Frederick County governments
 Many key organizations pivoted rapidly to remote work and
“tele-services” without significant loss of functions
 Much additional funding flowed in to address the crisis
 There was a strong sense of community purpose
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COVID’s Impact in Frederick County, cont.


Negative aspects:
 Long delay in government response
 Many instances remained of duplication of service, lack of
coordination, competition for the same resources
 “Tele-services” did not uniformly serve needs
 Significant disparities in COVID impacts based on income, race,
ethnicity, age, gender, and location
 Unmet need: English/Spanish bilingual services
 Housing went from expensive to unaffordable to unobtainable
 Much accumulated stress on front-line workers
 Access to childcare became crucial as the childcare system
went into crisis (and still has not recovered)
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Human Needs Priorities After COVID


Spontaneous (unprompted) issues in the top tier of concern:
 Mental health
 Affordable housing
 Diversity/disparities (based on income, age, gender, race,
ethnicity, and location)



Second tier of concern based on spontaneous mentions:
 Transportation
 Seniors & aging
 Income & jobs
 Health care
 SUD
 Childcare
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Human Needs, cont.
Although income and job-related issues were directly
mentioned by around one third of the key informants during
the interviews, in their other remarks most of the key
informants linked a wide range of human needs to the
intersection of disparities and poverty. Within that
viewpoint, they often recognized the geographic disparities
in the County that are not about race or ethnicity but about
place. The urban vs. rural disparities are as important as any
other divides that COVID accentuated in Frederick County.
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Challenges in Frederick County


Outlook on the ability of Frederick County to address
human needs over the next five years:
Response
Optimistic – Very

Count
9

Optimistic – Cautiously

20

Pessimistic – Cautiously

4

Pessimistic – Very

2



Sources of optimism: Coordination of services,
community engagement, additional resources.



Sources of pessimism: Difficulty of challenges ahead,
rigid “silos” remain, political uncertainty.
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Implications of the HNA Update
Specific questions:


Are the needs identified in 2018 still the most
prominent?



Are there new gaps in services or waiting lists for
services?



Has the pandemic changed the issues that
Frederick County households are facing?
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Thank You!

Discussion
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